SOLUTION OVERVIEW

Christoph Burkhardt, in collaboration with his team at Burkhardt
Group LLC and select startups specializing in Al and loT,
facilitated a comprehensive workshop. This session aimed to
explore and adapt innovative use cases from various industries
to the banking sector.

Process and Implementation:

1.Exploration and Alignment:

o Christoph and his team presented 20 cutting-edge use
cases from different industries, showcasing how startups
leverage Al technologies. This presentation served as a
foundation for brainstorming potential applications within
the bank's operations.

2.Collaborative Workshop:

o The workshop included bank representatives, Christoph,
and two startup teams, fostering a collaborative
environment. Together, they translated the presented
use cases into relevant solutions for the bank, focusing
on those that could significantly impact operational
efficiency and sustainability.

3.Strategic Evaluation and Prioritization:

o Using Christoph's strategic insights, the group developed
a framework to evaluate and prioritize the use cases.
They assessed each use case based on its potential
impact and implementation effort, aligning with the
bank's business objectives and sustainability goals.

4. Selection of Top Use Cases:

o Five high-impact use cases were identified for further
development. These included Al-driven solutions for
optimizing facility management, such as space utilization,
lighting control, and elevator scheduling.

5.Implementation of loT and Al Solutions:

o An loT solution was selected and implemented to gather
valuable data on facility usage. This data enabled the use
of Al to optimize resource allocation, reducing energy
consumption and operational costs. The project also
emphasized sustainability by minimizing waste and
improving energy efficiency.
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CLIENT CHALLENGE

A leading financial institution faced challenges
in optimizing operational efficiency and
sustainability across its facilities. The
management recognized the potential of
applied Al but needed guidance to identify
practical use cases and integrate advanced
technologies into their operations.

OUTCOME

The implemented loT and Al solution led to
significant improvements in the bank's
operational efficiency. It resulted in substantial
cost savings and aligned with the institution's
sustainability initiatives. The project not only
optimized space usage and resource
management but also set a precedent for
future technology-driven innovations within
the bank.

Christoph's expertise was
instrumental in strategically
evaluating the initial startup
cases, ensuring alignment with
the bank's strategic goals, and

providing a decision framework

for selecting the most viable use
case. His ability to facilitate
effective communication and
collaboration between the bank's
stakeholders and the startup
teams was crucial in driving the
project to a successful
implementation.




